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Curious about the context of what a return to on-site work may feel like, we asked 36,242 professionals in 
Canada to share their current experiences and emotions about the future. 

We received 1,535 responses between April 25th to May 3rd, 2020. For certain questions, our interest was 
focused on those who worked predominantly on-site 4 or more days per week pre-COVID. 

The results are most relevant to leaders in Ontario given that 88% of respondents reside in Ontario, or more 
specifically, the National Capital Region and Greater Toronto Area.

Our objective was to gain a quick glimpse into our respondents’ experience working from home, and more 
importantly, how they feel about a return to on-site work. By sharing these results, we hope to inspire 
employers to have meaningful conversations about the future of work.

SUMMARY OF PARTICIPANTS

88%

4%
1%

6%

LOCATION

GENDER

32%
male

68% 
female

AGE

30-49
years old

50+
years old

<30
years old
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Q1:  If tomorrow the economy and workplaces open up, and you could return to work (on-site) 
exactly as you did pre-COVID, what is the leading emotion that comes to mind for you personally?
* For this question we are reporting on the 1,332 who worked mostly ON-SITE prior to COVID-19. Those already working from 
home more commonly were not considered because they had preconceived emotions and the necessary arrangements to do so 
effectively (1 person skipped the question). 

These are uncertain times. There’s no surprise that 37% of people reported feeling uncertain about what 
the future will look like if they could return to work on-site. This closely relates to the 20% who stated feeling 
fearful and anxious about returning to work. 

We aren’t going to dive too deep into gender comparisons, but we thought it was worth noting that women 
feel more uncertain / fearful and anxious than men (61% female vs. 47% male); whereas men feel more joy 
and excitement than women (26% male vs. 19% women) surrounding a return to on-site work. 

For employers, we’ve prepared a list of Practical Tips for Leaders on how to increase confidence or certainty 
during these times of change. 

https://blog.excelhr.com/creating-certainty-around-uncertainty-practical-tips-for-leaders/
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Q2:  If tomorrow the economy and workplaces open up, what is the number one thing you would 
rush to do?

Ok, we all love our friends and family – we know that. The way we should have phrased this question is: 
Other than visiting friends and family, what is the number one thing you will rush to do when the economy 
and workplaces open up? 

Seriously, who isn’t desperate to get their hair cut? This was the #2 response for females and #3 for males 
(12% total). Except for the 1% who put their pet’s grooming ahead of their own!

In terms of age differences, it may not come as much of a surprise that those under 30 years old would rush 
to the bars and restaurants more than those over 30 (16% for under 30 vs. 6% for 30-49 and 5% for 50+). 

Three respondents selected “other” and listed “getting their kids babysat” as the first thing they would 
do – parents, I’m sure you can relate! 

And then there’s the 8% who said that they would do nothing different. Our reflection on this is three-fold: 
1. Some people may prefer the current state of being with fewer commitments; 
2. Some may not see much of a difference at all depending on their line of work; 
3. Some may have already adapted.  
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Q3:  If you were formerly working 4-5 days a week at the office, how many days would you want to 
work from home once the economy opens up?
* For this question we are reporting on the 1,329 who worked mostly ON-SITE prior to COVID-19. Those already working from 
home more commonly were not considered because they had preconceived emotions and the necessary arrangements to do so 
effectively (4 people skipped the question).

What we discovered here is that 8% of people said they want to return to work on-site on a full time basis 
(no work from home), and another 8% said the opposite, they want to work from home 5 days a week. 

Everyone else was somewhere in between with the majority (55%) expressing a desire to work from home 
2 or 3 days per week. 

We were a bit surprised that the most common answer for those under 30 was to work at the office 4 days 
a week. For the most part, what we hear from millennials on our team is that they want to work from home 
– and yet in this survey, we’re seeing that millennials are eager to go back to on-site work. We considered 
their at home set up (maybe it wasn’t ideal) but most said they work from a home office. So we question 
whether the desire has shifted due to lack of socialization.  

Post-COVID, companies may wish to reevaluate their policies surrounding location of work and be open to the 
possibility that their pre-COVID practices may not be optimal for their current workforce.

We will be sending our team members another Pulse Survey in a few weeks to identify their preference in 
terms of work location and their transition back to the office. The goal is to consider each person’s concerns 
and design a stepped re-entry process that will work for them.
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Q4:  How content are you working from home full-time? (100% is extremely satisfied)
* For this question we are reporting on the 1,322 who worked mostly ON-SITE prior to COVID-19. Those already working from 
home more commonly were not considered because they had preconceived emotions and the necessary arrangements to do so 
effectively (11 people skipped the question).

“Being content” can mean many different things to different people – including the notion of being 
comfortable and satisfied, or the notion of being bored and neutral. This particular response may not be very 
telling in that 70% of people are content so it’s difficult to interpret that stat as being good or bad.

For example, if someone asked how content you are in your job, and you said 7 out of 10 – to most, that would 
be considered low. Except that being content working from home full time under COVID-19 considerations, 
a 7 on 10 could be a good thing at this time. It’s hard to compare “working from home in a normal world/
circumstances” versus “working from home during isolation and health fears”.

Note that the average level of contentment was the same for both males and females (69%) and there was 
very little difference across the ages groups (ranging from 66-69%). 
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Q5:  Where in your home do you work most often?

It’s interesting that 43% of people have a home office; note that a majority of our survey was sent to 
business managers, office employees, and HR professionals who would be more likely to live in a house with 
a space for a home office.

For those working in their bed or on their couch, we wondered about proper ergonomics, hoping that these 
individuals are avoiding back pain and wrist injury (read our Tips for Ergonomics at Home).

An interesting gender-based observation was that women are more likely to work from the kitchen/dining 
room table (30% female vs. 20% male); whereas men are more likely to work from the home office (51% 
male vs. 39% female)  

What we wished we had asked as a follow-up question: do the 29% of people working in the kitchen or at 
their kitchen island snack more. Who isn’t tempted by their fridge!

https://blog.excelhr.com/tips-to-improve-your-at-home-work-space/
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Q6:  How often do you connect verbally (phone or video conference) with your manager per week?

The analysis of this question is difficult without knowing more about the pre-COVID state of 
communication. 

For our company, many team members reported improved communication with their manager or leader, a 
result of more purposeful and scheduled contact. We’re reminding ourselves to communicate more often, 
we’re increasing cross-office connections, and we’re sharing more global company content (read our Tips for 
Hosting an Effective Virtual Meeting). 

https://blog.excelhr.com/tips-for-hosting-an-effective-virtual-meeting/
https://blog.excelhr.com/tips-for-hosting-an-effective-virtual-meeting/
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Q7:  In your opinion, are you more productive at home or in the office?
* For this question we are reporting on the 1,330 who worked mostly ON-SITE prior to COVID-19. Those already working from 
home more commonly were not considered because they had preconceived emotions and the necessary arrangements to do so 
effectively (3 people skipped the question).

75% of respondents said they were equally productive, if not more productive, working at home. Many 
have highlighted that there are less interruptions at home because there are no colleagues stopping by to 
chat. However, some noted that children and pets are enormous distractions.

In this question, employees are self-assessing their productivity, which poses some bias. 

When working from home, there is a lack of division between “work” and “home” – as they bleed into each 
other without differentiation. 

Source: https://www.bloomberg.com/news/articles/2020-03-23/working-from-home-means-
working-longer-hours-for-many-chart 

According to an international study 
conducted by network service provider 
NordVPN Team, workers in the UK, 
France, Spain and Canada have increased 
their work day by an average of 2 hours 
since March 11th, with most starting their 
day earlier.

This may be a result of not commuting, 
but it may also be a direct correlation 
with economic challenges faced by most 
organizations under COVID-19. 

https://www.bloomberg.com/news/articles/2020-03-23/working-from-home-means-working-longer-hours-for-
https://www.bloomberg.com/news/articles/2020-03-23/working-from-home-means-working-longer-hours-for-
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Q8:  How much money do you think you save by working from home full-time? (Think gas, lunch, 
clothing, parking, etc.)
* For this question we are reporting on the 1,332 who worked mostly ON-SITE prior to COVID-19. Those already working from 
home more commonly were not considered because they had preconceived emotions and the necessary arrangements to do so 
effectively (1 person skipped the question).  

Q9:  What is your number one cost savings?
* For this question we are reporting on the 1,328 who worked mostly ON-SITE prior to COVID-19. Those already working from 
home more commonly were not considered because they had preconceived emotions and the necessary arrangements to do so 
effectively (5 people skipped the question). 

The biggest cost savings is clearly transportation: parking/gas and public transit adds up to 70% of respondents.

Here’s the challenge employees may face when they return to work on-site only part of the time after 
COVID: do they invest in a monthly parking pass? Do they purchase a monthly transit pass? Will carpooling 
still work? Will Uber, Lyft and ride sharing be available?

We’re asking our clients what they are contemplating in this regard. One employer is considering each 
employee working one month on-site and one-month off-site so that employees can share an expensive 
downtown parking spot, and also share one office space that is sanitized between monthly use.

We’re wondering out loud about commute times: will they increase as people are afraid of public transit due to 
health fears, or will they decrease as so few people are commuting (due to work from home arrangements)?

As for food, it’s interesting to note that men are saving almost twice as much money on lunch compared 
to women (28% male vs. 16% women). 
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Q10:  When you work from home, what is your #1 choice of attire?

It looks like we are getting a lot more use out of our sportswear and leisure wear these days! Some leading brands 
are adapting to this shift (hello, Lululemon “Apartment Cardio gear” and Joe Fresh’s online “Lounge Shop”). 

With 1 in 2 people enjoying jeans and sportswear, we wonder what the future of dress code will look like in the 
workplace. If we return to work wearing face masks and gloves, will we do our make-up and style our hair? Will 
there be a surge in the number of beards hiding behind masks?! We’ve wondered out loud what our business 
footwear will feel like when we return – high heels and stiff leather dress shoes may have lost their appeal!

For the almost 1 in 10 who still wear business attire while working from home, we’ll deduce  they may need to 
“dress for the part”. For some, the psychology of changing into work clothes may actually change their mindset and 
help prepare for the business day. Others may dress for their interactions with customers, employees, and suppliers. 

In terms of gender comparisons, men are more likely than women to wear work attire (13% male vs. 6% 
female); whereas women are more likely than men to wear sportswear (54% female vs 37% male). 

We laughed about the 13% who chose business attire from the waist up! We hope they remember not to 
stand up during a video conference. Or much like Will Reeve (son of the late Christopher Reeve), a newscaster 
on Good Morning America, who was caught on camera with a suit jacket and boxer short combination. 

Only 3 people admitted to wearing nothing at all – we wonder if that’s the truth though! We took a look and 
found a study by Mentimeter, 1 in 6 (16%) of UK employees have avoided switching on their cameras for a work 
video call because they were naked or partially clothed. I guess we Canadians are a little more modest!

For a look at the survey results by age and/or gender, email:  HRTopics@excelHR.com 

mailto:https://www2.staffingindustry.com/eng/Editorial/Daily-News/UK-1-in-6-UK-employees-take-video-calls-while-naked-or-partially-clothed-53415%3Fcookies%3Ddisabled?subject=
mailto:HRTopics%40excelHR.com?subject=

